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A New Future for the Iconic Middle Street Synagogue

Brief for Heritage and Fundraising Development Consultant

About the project
Middle Street Synagogue (MSS), Grade II * listed, is in the heart of Brighton’s historic Lanes in the city centre. Funding has been awarded by the National Lottery Heritage Fund to support the detailing of plans for its transformation into a Jewish Cultural Centre offering a dynamic cultural, educational and heritage offer for the local community and visitors. 

The project responds to urgent risks identified in a recent condition survey as well as to the pressing need to find a wider sustainable use for the building which has been closed for over two decades (with only occasional religious use or open days). Without action, the physical fabric, historic and public value of this exceptional Grade II* listed site is at risk.

The project will undertake some urgent repair works, commission specialist surveys to inform future works, review governance to support longer-term delivery and run pilot programmes to test local interest in the project. The legacy will be a costed, inclusive and credible plan for restoration and reuse, backed by consultation, new partnerships and a fundraising development plan, ready to secure investment and bring this unique heritage site back into civic life.

Background and project scope
A 2024 Options and Feasibility study, supported by a building condition survey, identified the opportunity to conserve and reopen the synagogue as a mixed use Cultural and Educational Centre as well as its use for special occasions such as weddings and religious festivals. However emergency stabilisation of key heritage assets, further site investigations as well as governance, fundraising and project development work are urgently required to secure the building, some of its most significant features, and secure its future. 

The feasibility study identified a way forward and this next stage of work will develop the long-term strategy needed for implementation, identifying partners and funders for a development phase and ultimately delivery. 

Heritage consultants are sought to plan and organise further public consultation and pilot activities, develop partnerships and a more detailed business and fundraising plan to realise the development of the synagogue as a mixed-use heritage, cultural and educational centre and place of worship. In addition, they will advise on governance development; the role of the Steering Group and their relationship with Brighton and Hove Hebrew Congregation (owners of Middle Street Synagogue and project partners), and the timing and process of creating a new CIO to run the future operations at the synagogue. We are seeking consultants to carry out the following:

· Work with the Design Team to develop, test and establish the long-term plan for the sensitive restoration and adaptation of the synagogue for use as an educational, cultural and community resource whilst respecting its historic interior and religious use.  The plan will set out and test access to, and the sustainable use of, the building.  Note: the work will focus on usage, adaptations and access as the 2024 Options and Feasibility study produced a condition survey with recommendations supported by Historic England as well as a summary future business plan based on local consultation with potential partners and stakeholders. 
· Plan and deliver a series of pilot activities and consultation events in order to test local interest in developing plans and assumptions in the Outline Business Plan (including target audiences, operational constraints, key partners, forecast income and expenditure). Use the pilot activities and partner events to inform the future case for support, relationship building and advocacy with key stakeholders and potential funders. Help recruit, brief and collaborate with a freelance marketing and PR consultant to promote the planned events and activities. 
· Liaise with the congregation and local Jewish and Heritage community to recruit and train a small cohort of volunteers to support the planned activities.  Manage the volunteer support in coordination with the congregation key contacts, caretaker and security company. 
· Research and create a fundraising strategy for future development including timescales and target amounts. This strategy should be supported by a fundraising development report which outlines the key characteristics of the project including the proposition and project summary, need and opportunity, heritage and people benefits/key outcomes, key partners, future project management and operation, costs and funding needed to deliver – which can be used in support of advocacy and fundraising. Note: an allowance should be made for researching and producing funding applications to enable work to progress when this project ends. 
· Lead discussions on the governance advice to the Steering Group and subsequently making recommendations for future set up including ensuring the future board has appropriate skills by recruiting across a range of appropriate skill sets. Advise the Steering Group and congregation on good governance, roles and responsibilities to inform future planning. Summarise recommendations and next steps for establishing future governance and operations vehicle for MSS.
· Update previous outline Business Plan based on the learnings from this next phase of work.
· Build support for the restoration and re-opening of the Synagogue in order to secure partnerships and future support. This will involve stakeholder liaison building on previous work and ensuring their needs are reflected in development plans including design decisions. 

Fee
There is a fixed fee for this work of £15,000 including all expenses and excluding VAT. 

Methodology and further details
In response, please describe the approach you will use for the above seven key tasks. We require a breakdown of tasks against days with the lead consultant, and their day rate, clearly identified. 

We are looking for a consultant(s) who can continue the work already started in the Options and Feasibility phase, which addresses all of the points of the brief and takes into account the results detailed in the first report completed in January 2025. We are looking for consultants with excellent communications skills and experience of: 

· Early-stage sustainability and planning support for cultural and heritage organisations, and experience of reuse of/working with listed buildings and historic sites. 
· Governance and charitable structures and good practice, particularly in a local community setting.
· Working with multi-disciplinary design teams and multiple stakeholders. 
· Working with volunteers. 
· The current funding landscape and knowledge of a variety of funding sources across community, heritage, arts, economic regeneration and place making. 
· Strategic planning, and the development of sustainable business plans.
· Development of funding applications.
· Stakeholder engagement and consultation to secure community support for plans. 

We expect the role to begin early February 2025 and to complete in January 2026.

The contract will be managed by the Project Manager, Foundation for Jewish Heritage, and reporting to the MSS Steering Group. Your proposal should include:
· Your approach to the work detailed and a timeline with milestones
· Supporting evidence of your previous experience including details of two similar projects you have undertaken and CVs of key staff 
· Breakdown of fees and a proposed timeline for the work

Evaluation Criteria
Bidders will be scored on their answers against the following two criteria:-
 
A. Quality – 80%

 B. Price – 20%

Quality Evaluation
The quality evaluation is worth a total of 80% of the final score, and is comprised as follows:
Methodology: worth 30% of the quality score
Examples of 2 similar projects: worth 30% of the quality score.
Experience of those on the team for this project: worth 20% of the quality score

Your response should describe clearly and concisely how you would fulfil the requirements of the contract, paying close attention to the following points: 
Please clearly label each response with the appropriate question number.
Please ensure that your responses to the questions relate to the project brief, the specification, the historical background section, and any relevant information presented in the additional documents included with the tender package.
For each written question, please ensure that no more material is provided than is required to answer the question. 

In particular, please avoid the following:
Additional information outside the scope of the question; 
Details about your company that have not been requested and don't add clarity to the response; 
'Sales pitch' type information.

The Foundation will assess tenderers’ responses to each heading against the criteria set out in the Quality Evaluation Scoring Table, and will award points up to the maximum shown against each heading.

Each quality evaluation question will be assigned a score according to the following criteria. Failure to achieve a rating of satisfactory (i.e. a minimum unweighted score of 3 or above) in any one or more categories may result in the bid being disqualified at the Foundation’s discretion:

Quality Evaluation Assessment Methodology Table:
	Assessment Criteria
	Score

	Unacceptable: either no answer is provided, or the answer fails to demonstrate that any of the key requirements in the area being measured will be delivered.
	0

	Poor: fails to demonstrate how the basic requirements in the area being measured will be addressed, giving rise to serious concerns that acceptable outcomes would not be delivered against the project brief.
	1

	Weak: barely demonstrates how the basic requirements in the area being measured will be addressed, giving rise to concerns whether acceptable outcomes would be delivered against the project brief.
	2

	Satisfactory: demonstrates how the basic requirements in the area being measured will be addressed so as to deliver acceptable outcomes against the project brief.
	3

	Good: demonstrates how most of the requirements in the area being measured will be addressed so as to deliver good outcomes against the project brief.
	4

	Excellent: demonstrates clearly how all of the requirements in the area being measured will be fully addressed so as to deliver excellent outcomes against the project brief.
	5



 


Quality Criteria
Please provide your response to the following criteria:
	
	Criteria
	Weighting

	1.
	Methodology, timetable and approach to meeting the brief
	30%

	2.
	Supporting evidence of your previous experience including details of two similar projects you have undertaken.  Please ensure that the persons being put forward for the role have worked on projects you are detailing.
	30%

	3.
	 Qualifications and experience of the proposed team/person (please provide CVs); details of the respective roles and responsibilities including lines of communication; commitment to the project in terms of the number of days/hours at each stage of your proposed timetable.  Please also provide CV’s for any sub-consultants or sub-contractors who you plan to work with.
	20%



Financial/Price Evaluation
The tenderer who submits the lowest overall bid will receive the full score of 20% available for the financial evaluation. Remaining bids will be awarded a score proportionate to the lowest priced bid according to the following formula:
	
score = (lowest bid received / bid price) x 20
Please provide a breakdown of fees against days per person and your day rate.

How to Apply

The closing date for receipt of completed Invitation to Tender is 5pm 13 January 2026.
The completed tender must be sent to Rachel Heller: rachelheller@foundationforjewishheritage.com

Suppliers shall keep their quotations valid and open for acceptance by the Foundation until the expiry of 90 days from the date for return of quotations.

Interviews will be held at the discretion of the Foundation during week commencing 19th January 2026.
If you have any questions, please contact Rachel Heller.
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