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A New Future for the Iconic Middle Street Synagogue

Brief for Project Manager

About the project
Middle Street Synagogue, Grade II * listed, is located in the heart of Brighton’s historic Lanes in the city centre. Funding has been awarded by the National Lottery Heritage Fund to support the detailing of plans for its transformation into a Jewish Cultural Centre offering a dynamic cultural, educational and heritage offer for the local community and visitors. 

The project responds to urgent risks identified in a recent condition survey as well as to the pressing need to find a wider sustainable use for the building which has been closed for over two decades (with only occasional religious use or open days). Without action, the physical fabric, historic and public value of this exceptional Grade II* listed site is at risk.

The project will undertake stabilisation works, commission specialist surveys to inform future works, assess governance to support longer-term delivery and operations, and run pilot activities. The outcome will be a costed, inclusive and credible plan for restoration and reuse, backed by consultation, new partnerships and a fundraising development plan, ready to secure investment and bring this unique heritage site back into civic life.  The total cost of the project is £130,000. 

Background and project scope
A 2024 Options and Feasibility study, supported by a building condition survey, identified the opportunity to conserve and reopen the synagogue as a mixed use Cultural and Educational Centre as well as its use for special occasions such as weddings and religious festivals. However emergency stabilisation of key heritage assets, further site investigations as well as governance, fundraising and project development work are urgently required to secure the building, some of its most significant features, and secure its future. 

The feasibility study identified a way forward and this next stage of work will develop the long-term strategy needed for implementation, identifying partners and funders for delivery. 





The Brief
· Tender and appoint the Architect and Design Team, QS and Heritage Consultants
· Manage all the Consultants
· Manage the Steering Committee
· Liaise with Historic England and Brighton and Hove City Council
· Liaise and consult with BHHC
· Work with the Design Team to develop, test and establish the long term plan for the sensitive restoration and adaptation of the synagogue for use as an educational, cultural and community resource whilst respecting its historic interior and religious use.  The plan will set out and test access to, and the sustainable use of, the building.  Note: the work will focus on usage, adaptations and access as the 2024 Options and Feasibility study produced a condition survey with recommendations supported by Historic England as well as a summary future business plan based on local consultation with potential partners and stakeholders.
· Work with the Heritage Consultants on governance
· Oversee the consultation process and pilot activities
· Manage the budget
· Liaise with NLHF and prepare the project monitoring reports and grant drawdowns
· Organise security and opening up of MSS for pilot activities and surveys
· Oversee the surveys
· Provide governance advice to the Steering Group and subsequently making recommendations for future set up including ensuring the project team volunteer leadership has appropriate skills by recruiting across a range of appropriate skill sets. Advise the Steering Group and congregation on good governance, roles and responsibilities to inform future planning. Summarise recommendations and next steps for establishing future governance and operations vehicle for MSS.
· Work with the Heritage Consultants to build support for the restoration and reopening of the Synagogue in order to secure partnerships and future support. This will involve stakeholder liaison building on previous work and ensuring their needs are reflected in development plans including design decisions. 




Evaluation Criteria
Bidders will be scored on their answers against the following two criteria:-
A. Quality (Technical, Management and References) – 80%

B. Price – 20%

Fee
There is a fixed fee for this work of £15,500 excluding VAT and including all expenses. 

Experience and Knowledge
· Previous experience of and expertise in working on Places of Worship projects or listed buildings
· Expert understanding of NLHF funding requirements
· Strong leadership, management and people skills 

How to Apply
Please provide your response to the following quality questions:
· How you would approach this work  - 20%
· Please provide an overview of your experience of NLHF projects and at least one project should preferably be a Place of Worship and/or a listed building – 30%
· Skill and experience with CV of your nominated Project Manager – 30%
· Please provide two references
Price:
· Please submit your fee for the project and your daily rate.

The successful candidate will be required to have relevant professional indemnity and public liability insurance.

The closing date for receipt of the completed Invitation to Tender is 6th January 2026.
The completed form of tender must be sent to Rachel Heller
rachelheller@foundationforjewishheritage.com



Suppliers shall keep their quotations valid and open for acceptance by the Foundation until the expiry of 90 days from the date for return of quotations.

Interviews will be held at the discretion of the Foundation.  This will take place week commencing 5th January 2026.

If you have any questions, please contact Rachel Heller rachelheller@foundationforjewishheritage.com 
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