Gregynog “Raise the Roof” Project

Request for Proposals:

Project Management Services
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1 Introduction

The Gregynog Trust is seeking to appoint an experienced Project Manager with a proven track
record of delivering conservation building projects with high levels of participation from target
groups, preferably projects funded by the National Lottery Heritage Fund.

Following the successful application to the National Heritage Lottery Fund, this is an exciting
opportunity to lead and manage the Development Phase of our “Raise the Roof” Project together
with a team of consultants with a wide range of skills in business planning, activity planning,
interpretation planning, evaluation and fundraising to develop and submit a high-quality Round
2 application to the National Lottery Heritage Fund. Subject to confirmation of Delivery Phase
funding and satisfactory performance this appointment may be extended to lead and manage
the Delivery Phase of the project.

The Project Manager will have overall responsibility for leading, overseeing and project managing
the Development Phase of the “Raise the Roof” Project in accordance with all National Lottery
Heritage Fund requirements. The Project manager will work closely on a day-to-day basis with
the project steering group, the Design Team and all stakeholders, to ensure a successful joined
up approach to all stages of the project.

This brief will: -

e Provide background information on the “Raise the Roof” Project
e Provide information on the required Project Management Services
e Provide instructions on how to submit a proposal

The closing date for submitting a proposal is 23:59 on Thursday 11*" December 2025
The following documents are attached as appendices:

e Project management structure (Appendix 1)

e Stage 1 Report prepared by Buttress (Appendix 6)

2 Background Information

The Gregynog Estate is owned and operated by the Gregynog Trust, a charitable trust established
in 2019 to care for the estate in perpetuity following its ownership by the University of Wales.

Dating back to the 12" Century, the estate contains important natural and heritage assets within
its 750 acres. These include the Grade II* Gregynog Hall, Grade I Listed gardens, a SSSI and
National Nature Reserve.

The condition of these assets is however increasingly poor, with the impact of the Covid-19
pandemic still being felt in the Trust's trading operations. The Trust are therefore taking several
steps to ensure their long-term sustainability, including addressing the most pressing of the
condition issues affecting their heritage assets.

The Gregynog Trust secured a Project Viability Grant from the Architectural Heritage Fund in early
2024.



This grant was to undertake an assessment of the condition of the external envelopes to the
principal heritage assets on the estate, namely Gregynog Hall and its ancillary buildings.

The Trust were aware that the roofs to the buildings were deteriorating and that maintenance
was becoming increasingly reactive, challenging and costly, with leaks frequently occurring,
affecting internal finishes, fixtures and fittings and ultimately making parts of the buildings
unusable.

Following a competitive process, Buttress Architects and their team were appointed to undertake
the assessment, with their work concluding in August 2024.

Their findings were that the roofs generally were at or nearing the end of their useful life and that
a patch repair approach was no longer viable, particularly to the roof of the Hall itself. They also
found that the external envelope of the buildings has areas of poor condition and requires
remedial works. Circa £8 million of repairs were identified, with circa £2.5 million identified as
urgent.

The Trust acted rapidly to develop an application to National Lottery Heritage Fund in order to
bring forward repairs as rapidly as possible, as well as ensuring opportunities to enhance thermal
performance and thus reduce operational costs, is included.

Alongside the development of the capital works programme for the roofs and external envelopes,
the Trust are successfully delivering a project focusing on Gregynog's extraordinary and
important natural environment, supported through the Nature Networks programme delivered
by National Lottery Heritage Fund. They are also working to develop a Masterplan and long-term
Business Plan.

The Nature Networks programme has permitted the Trust to test ideas and pilot activities and
events which it intends to further develop through the Raise the Roof project. This will ensure
that it continues to strengthen relationships with its existing audiences and develops new
audiences, all in the spirit imbued at Gregynog.



3 Service requirements: objectives and scope for Project Management services

We are seeking an experienced Project Manager with a proven track record of:
e Delivering heritage projects with high levels of participation from target groups.

e Managing and overseeing the completion of high-quality Round 2 applications to the
National Lottery Heritage Fund, including co-ordinating the production of all R2 reports
and material as well as writing the application form to meet requirements.

e Working collaboratively with a range of consultants, stakeholders and beneficiaries.

This is an exciting opportunity to lead and manage the Development Phase of the Gregynog
“Raise the Roof” Project bringing together a team of consultants with a wide range of skills in
business planning, activity planning, interpretation planning, evaluation and fundraising to
develop and submit a high-quality Round 2 application to the National Lottery Heritage Fund.
Subject to confirmation of Delivery Phase funding and satisfactory performance this appointment
may be extended to lead and manage the Delivery Phase of the project.

The Project Manager will:

e have overall responsibility for leading, overseeing and project managing the Development
Phase of the "Raise the Roof” Project in accordance with all National Lottery Heritage
Fund requirements. Working closely on a day-to-day basis with the Design Team and all
stakeholders, to ensure a successful joined up approach to all stages of the project.

e lead and deliver effective project management and oversight of a diverse team of
consultants and staff in the Development Phase of the project to produce a high-quality
Round 2 application.

e provide high-quality, effective partnership working with local people and our external
partners.

The Project Manager will be required to understand the Project by drawing on existing work,
including the Consultation report attached to this brief, and other research in order to familiarise
themselves with the "Raise the Roof” Project.

See Appendix 1 for Project Management Structure.

The Project Manager will lead on the development and delivery of the following work:

3.1 Develop and deliver the “Raise the Roof” Project

3.1.1  Support and lead on the submission of a high-quality Round 2 application to the National
Lottery Heritage Fund for Delivery Phase funding, ensuring the requirements for the
submission are fully met.

3.1.2  Working with the Project Steering Group to ensure full compliance with the requirements
of funding bodies including the National Lottery Heritage Fund.



3.14

3.1.8

3.19

3.1.10

3.1.11

3.1.12
3.1.13

3.2Fi

Lead on the recruitment of external consultants, developing tender documentation and
procuring the services required, working closely with the Project Steering Group
collaborating with key stakeholders.

Commission and manage key external consultants (for example in business planning,
activity planning, interpretation, evaluation planning and fundraising), working with them
to ensure that the delivery of the work is carried out as described in the relevant briefs.

Work collaboratively with the Design Team including Conservation Architect, and other
consultants (for example Conservation Plan Consultant and QS Consultant).

Ensure that all tender briefs include clear expectations in relation to apprenticeships,
employment, and training opportunities for local people including volunteers, and how
these will be assessed and monitored through the contract.

Ensure that specialist consultants deliver the agreed programmes of work with the active
involvement of the community and target audiences, within budget and to agreed
timescales, and in accordance with the requirements of the National Lottery Heritage
Fund and other funding bodies.

Monitor progress and resolve issues, providing regular reports, including those to the
National Lottery Heritage Fund, and the Project Steering Group.

Liaise between all externally appointed consultants to represent the interests of the
community .

Work with the Design Team and Project Steering Group to achieve RIBA Stage 3 designs
for the Gregynog “Raise the Roof” Project, statutory consents and the National Lottery
Heritage Fund Round 2 documentation to submit.

Work with the Project Steering Group to ensure that the Participation and Conservation
aim of the project meet the needs of the community, Gregynog, and the requirements of
the National Lottery Heritage Fund.

Update the risk registers and manage risks.

Lead reviews of policies, procedures, protocols and risk assessments relating to the
National Lottery Heritage Fund project as required.

nancial management, resource procurement and fundraising

3.2.1 Lead the project budget, keep financial records and work with the Gregynog Finance Team

to prepare monthly reports on expenditure including budget and cashflow reports for the
National Lottery Heritage Fund — and ensure that project adheres to budget.

3.2.2 Ascertain the timetable, terms and conditions of each financial resource to ensure the

compliance of the funded development and delivery work.

3.2.3 Prepare and submit grant claims for the project, working with the Finance Team.

3.2.4 Assess and approve payments to consultants and professional advisors.

3.2.5 Work with the Fundraising Consultant to meet match funding requirements, contribute to

grant applications for capital and revenue work, supporting exploratory talks with funding
bodies, and report as required to funders.



3.3 Interpretation, activity and business plans

3.3.1 Commission and manage consultants in the delivery of business and activity planning,
interpretation, evaluation. Examples of work to be commissioned include:

(a) commission the Interpretation Planning Consultant and support creation of the
Development Phase Interpretation Plan for Gregynog “Raise the Roof” Project;

(b) commission and work closely with the Business Planning Consultant to deliver
the whole Project Business Plan building on work previously undertaken

(c) commission a high-quality, 5-year Activity Plan ensuring that relationships with
target audiences are developed

(f) commission a high-quality Evaluation Plan, providing both an evaluation of the
Development Phase and framework for the Delivery Phase.

3.3.2 Work with the Activity Plan consultant and partners providing support and guidance to
ensure that the activity and volunteering programmes are designed with a diverse group
of local people and that local people are involved in decision making..

3.3.3 Develop a Communications Plan to ensure stories and successes are shared regionally and
nationally through key partners.

3.4 Safeguarding and Inclusion

3.4.1 Working closely to ensure safeguarding of the welfare of children, young people and
vulnerable adults.
3.4.2 Ensure a diverse and culturally sensitive approach to all aspects of the project.

3.4.3 Ensure and promote safe working environments.

4 Timetable

The term of the Contract will be for the Development Phase of the project until submission of
NLHF Round 2 application i.e. January 2026 to November 2026. We are currently discussing the
final date with the National Heritage Lottery Fund and if there is any adjustment to the
programme the Project Manager role would be adjusted with it.

The Contract may be extended beyond this period for the delivery of Services subject to available
funding, planning permissions, a satisfactory review of performance and by the agreement of
both Parties.

Please note that we anticipate fee proposals in the region of £30,000 depending on the level of
skills and experience, hours committed to the project and the ability to lead and deliver the overall
project.

To be clear this tender relates to the Development Phase only of the project.

The closing date for submitting a proposal is 23.59 on Thursday 11" December 2025.

Interviews for shortlisted consultants will be held on Thursday the 18™ of December 2025



5.0 Contract Award Criteria

For the avoidance of doubt the Gregynog Trust retains the right to not award any contract in
relation to this Invitation to Tender. The Gregynog Trust does not bind itself to accept the
lowest or any tender but will be seeking competitive all-inclusive lump sum Fixed Fee tenders
for the duration of the construction works.

Interested parties should note that the contract awarded is for the Development Phase,
however subject to confirmation of Delivery Phase funding and satisfactory performance this
appointment may be extended to lead and manage the Delivery Phase of the project.

Should the Gregynog Trust wish to award a contract it will be awarded on the basis of
whom offered the best value taking due account of relevant experience, previous
performance on similar projects, commitment to the project, Social Value and the service
being value for money against the overall project budget. The Gregynog Trust will assess
the tenders against the following (please prepare your responses in this chronological

order).-

No | Contract Award Criteria Question Weighting
for quality
score

1 . . . 20%

Please provide details of any previous roles and how your
experience will help this project.

Please include details of any PM accreditation.

Please provide a full CV in order that the client can ascertain the
individuals' qualifications and experience.

2 Please provide details of the two most recent projects that you have been 20%

involved with that are of a similar size, scale and type to that of the Gregynog
"Raise the Roof” Project, with a particular focus on heritage listed buildings.
Please include any examples that demonstrate experience of:

e Grade, II* or II listed buildings.

e Creative reuse of important historic buildings.

e Completing major projects with voluntary and community sector clients.

e Experience of completing major National Lottery Heritage Fund funded

projects

Please describe how you would apply the experience gained from the
examples given to the delivery of this project.

3 Please describe your ability to adequately resource the various stages and meet | 10%

the program requirements.

4 Please demonstrate your outline process for undertaking the work required of| 20%

you.
e Please include:
o The project management methods you've used in the past and

the tools you have experience with (400 words)

6




o An example of when you encountered a new problem/something
went wrong with a project you were leading on, and how you
gathered the information to solve this issue(s) (400 words))

o Your approach to risk management (400 words)

5 | Please describe how you would address the working relationships with the client| 10%
and other consultants. Please include how you will ensure a highly coordinated,
collaborative and iterative approach. Please include how you will ensure timely
and robust responses to all queries and requests for information. (400 words)

6 | Please provide details of recent projects or initiatives where, as Project | 10%
Manager, you have ensured that other consultants and contractors have
delivered opportunities and community benefits in each of the Plans that are
required for HF Round 2 submission. (max 400 words_

7 | Social Value: 10%
Please describe in detail how you will provide additional value through delivery
of the project.

Please detail any wider community activities and benefits your will deliver
through your involvement in the development and delivery of the project

6 Proposals and information to be returned
The consultant should submit:
¢ Responses to questions in section 5.

e Two References (see Appendix 2 for details required) please provide details for two
Referees that you have undertaken project management services for with reference to
similar types and size of contracts.

o Referees would be willing to discuss the Supplier’'s performance with the
Gregynog Trust. The Gregynog Trust reserves the right to contact any or all of
these Referees to seek clarification.

o For contact purposes, please provide the details of the Referees in Appendix 2.

- Details of your insurance cover for the following (see Appendix 3)
o Professional Indemnity Insurance
o Public Liability Insurance

- Pricing schedule (Appendix 4) providing a single lump sum fixed fee inclusive of all
normal expenses, based on the services required as set out in Section 3 - showing day

rate and time involved.

- Declaration (Appendix 5)

All proposals should be submitted via email to amanda.pryce@gregynog.org
by 23:59 on Thursday 11*" December 2025.
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7 Fee offer and information to be returned

The Consultant should submit a proposal based on the following:

- The consultant’s fee and proposal should be based on submission of Heritage Fund
Round 2 Application in November 2026.

- Consultants MUST confirm in their proposal submission that they are able to comply with
all project timelines described in this document.

- The consultant is required to submit a single lump sum fixed fee inclusive of all normal
expenses, based on the services required as set out in Section 3 showing day rate and
time involved.

- Expenses and administrative costs should be included within the fixed fee.

- Your proposal can be submitted via email and should include a summary of work you will
deliver, covering services required as set out in Section 3.

- Should additional work be required outside the scope, the Contractor agrees that these
day rates will be applied.

- All fees and rates should exclude VAT but must include all charges, costs, disbursements
and expenses (including, without limitation, travelling and other expenses, all relevant
taxes, other than VAT, duties and other relevant and applicable sums).

- Fees will become payable based on completed stages of work agreed and set out by
you and the Gregynog Trust before commencement of the commission.

- You should advise if you have any comments on the proposed services.

Interview

Interviews for shortlisted consultants will be held on Thursday the 18™ of December 2025.

The purpose of the interviews will be to assist in scoring the quality of the proposals received and
to give the Gregynog Trust the opportunity to meet the proposed consultant. Instructions about
the interview, if required, will be issued separately on successful shortlisting. The Gregynog Trust
reserves the right to appoint on the basis of written submissions if it so wishes and is not bound
to accept any offer it receives.

If you have any questions, please contact Amanda Pryce via email at
amanda.pryce@gregynog.org



The Invitation to Tender / submit a quotation and any other information issued by the Gregynog
Trust relating to the services shall be treated by you as confidential and shall not be disclosed in
whole or in part to any third party without the prior consent of the Gregynog Trust.



Appendix 1: Project Management Structure

GREGYNOG

Trustee Board

~
v
Carole-Anne Davies Janice Lane
(Chair) (Vice-Chair)
Executive Members
Professor Robert Meyrick || Mark Chambers GE Ltd _— =
(Exec Member) (Finance Lead)

Non-Executive

David Chell Laura Bennett
(CEO) (Finance) Staff Members

Project Steering Group

v T
By
Project Manager &
(To be appointed) s U Cronfa
Treftadaeth
A Heritage
£ Fund

v
Consultant Team

v
Fundraising Consultant Buttress Evaluation Consultant
(To be appointed) (Capital Works Lead) (To be appointed)

Business Planner Interpretation Activity Planner
(To be appointed) Consultant (To be appointed)
(To be appointed)
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Appendix 2: Referee details

Referee 1

Full Name of Referee

Job Title

Company / Authority Name

Address

E-mail Address

Telephone Number

Description of the works
carried out of a similar
nature for this Referee. Max
100 words

Referee 2

Full Name of Referee

Job Title

Company / Authority Name

Address

E-mail Address

Telephone Number

Description of the works
carried out of a similar
nature for this Referee. Max
100 words
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Appendix 3: Insurance details

Public Liability Insurance -

Name of insurer

Address

Type of insurance

Policy numbers

Expiry date

Limits of indemnity (per
occurrence and annual

aggregate)

Excess (if any)

Professional Indemnity -

Name of insurer

Address

Type of insurance

Policy numbers

Expiry date

Limits of indemnity (per
occurrence  and  annual
aggregate)

Excess (if any)
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Appendix 4: Pricing schedule

UNCONDITIONAL AND IRREVOCABLE OFFER TO The Gregynog “Raise the Roof” Project

Re: Request for Proposal for the provision of Project Management Consultant services required
by the Gregynog Trust in connection with the Gregynog “Raise the Roof” Project development
proposals outlined above.

Having read carefully the Request for Proposal Invitation and in respect of you considering this

Request I/we offer to supply the services specified and to complete the tasks set out in Section 3
and elsewhere in this document as described for the fixed sum of:

............................................................................................................ excluding VAT.

The single lump sum fixed fee is inclusive of all normal expenses and administrative costs based
on the services required as set out in Section 5 for the Request for Proposal document

Please note that we anticipate fee proposals in the region of £30,000 depending on the level of
skills and experience, hours committed to the project and ability to lead and deliver the overall

project.

To be clear this tender relates to the Development Phase only of the project.

Day rate:

Time involved:

13



Appendix 5: Declaration

Please certify that:

1.

I have not been convicted of nor currently under investigation for any acts of conspiracy,
corruption, bribery, fraud, money laundering, such acts as defined by the relevant UK law,
nor any other offence within the meaning of Article 45(1) of the Public Sector Directive.

I am not bankrupt nor have had a receiving order or administration order or bankruptcy
restrictions order made against me nor are in the process of or about to commence any
composition or arrangement with or for the benefit of our creditors or, if registered as a
partnership under Scots law, have not been granted a trust deed or is subject of a petition
for sequestration of our estate.

I have not, nor are about to, be subject of a resolution or order for winding up, nor have has
a receiver, manager or administrator.

I have not been convicted of a criminal offence relating to the conduct of my business or
not been guilty of grave misconduct in the course of its business.

I have fulfilled my obligations relating to the payment of social security contributions and
the payment of taxes in accordance with the legal provisions of the country in which it is
established and / or the United Kingdom.

I have not been found guilty of serious misrepresentation in providing any information
under Regulation 57 of the Public Contract Regulations 2015.

I have not suffered a deduction for liquidated or ascertained damages in respect of any
contract nor had a contract cancelled, or not renewed, for failure to perform nor been the
subject of a claim (contractual or otherwise) based upon a failure of quality in design, work,
materials or services within the last three years.

I comply with the requirements of the Equality Act 2010 and previous equality legislation
and we promote Equal Opportunities and adhere to Equality and Human Rights Legislation.

I confirm and attest that the foregoing information and declarations are accurate to the best of
my knowledge and that I acknowledge and accept that any false information could result in my
application being rejected or, in the event that any false declaration is discovered after the
award of any contract, may lead to the rescission of any contract awarded.

Signature:

Name (printed):

Dated:

Capacity / Title:

Address:
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Appendix 6: Stage 1 Report prepared by Buttress
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