Re-Form Heritage Recruitment Pack

Role: Chief Executive, Re-Form Heritage
December 2025



Welcome

Thank you for your interest in becoming the Chief Executive of Re-Form Heritage.

This is an important time for Re-Form Heritage, having established ourselves as the
Heritage Development Trust for Stoke-on-Trent, and as we look to continue the
expansive trajectory of the charity. We have just taken on ownership of Bethesda
Methodist Chapel in Hanley, and have commenced a project to redevelop this
important historic building. We have also recently launched a Centenary Restoration
Fund project to regenerate small-scale heritage assets across the city in partnership
with the City Council. Alongside this we are assessing the feasibility of a number of
other projects across the city, as well as continuing to operate our flagship mixed use
site at Middleport Pottery and Harper Street.

We are seeking an energetic individual who will lead the organisation, and continue it
on its ambitious path. Someone who is comfortable running existing sites and
acquiring and developing new ones. Someone who can manage a great team, and
work with a supportive Board of Trustees. Given the breadth of tasks the CEO of Re-
Form Heritage has to perform, we are open to applications from a range of relevant
backgrounds, though a strong grounding in heritage will be a necessity.

This recruitment pack will provide you with a brief introduction to Re-Form Heritage,
our work, the CEO role, and what we are looking for.

We look forward to hearing from you.
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Re-Form Heritage: Who We Are

Re-Form Heritage is an independent charity which specialises in the restoration and
rejuvenation of heritage buildings at risk of decay or demolition. Re-Form Heritage's
objective is to transform historic buildings into local assets, creating job opportunities
and catalysing wider social and economic benefit. Re-Form Heritage owns and
manages Middleport Pottery and Harper Street in Burslem, Stoke-on-Trent, and has
just taken ownership of Bethesda Chapel in Hanley, Stoke-on-Trent. It also owns the
Old Duchy Palace in Lostwithiel, Cornwall, which is operated by our partners at the
Cornish Buildings Preservation Trust. In December 2023 we were appointed as the
heritage development trust for Stoke-on-Trent under a new Architectural Heritage
Fund and National Lottery Heritage Fund initiative.

Our offices are located at Middleport Pottery in Burslem, Stoke-on-Trent. Office-
based staff enjoy the opportunity to work at the Grade II*-listed Middleport Pottery on
the banks of the Trent & Mersey Canal, the last continuously operating Victorian
pottery factory in Stoke, and one of the most important industrial heritage sites in the
west Midlands.

Re-Form Heritage particularly welcomes applications from Black, Asian, other ethnic
minority, and disabled candidates, as these are all currently underrepresented on our
staff.

For more information about our work, our vision and mission, and our sites, please
visit our website: https://re-form.org/



https://re-form.org/

Role Description

Role Title: Chief Executive, Re-Form Heritage

Location: Middleport Pottery, Port Street, Stoke-on-Trent ST6 3PE

Reporting to: Chair of Trustees

Contract: Permanent contract / full-time

Job purpose: Accountable for defining and delivering on the strategy for Re-
Form Heritage as well as its overall operational and financial
performance.

Salary: Around £60,000 per annum

Role Summary

The Chief Executive will provide purpose and direction and take responsibility for
growing all aspects of Re-Form Heritage’'s work. Reporting directly and working
closely with the Chair and Board of Trustees, the Chief Executive will provide
leadership and implement the current agreed strategy, and develop and implement
ambitious strategic objectives for the future. They will ensure that all operational
processes run effectively and contribute to meeting agreed financial, social, welfare
and educational objectives.

Under the Heritage Development Trust Status, Re-Form Heritage both operates
historic sites, and acquires and develops new sites. This means the role of the CEO
is multifaceted, and can broadly be broken down into three main programmatic
areas;

- Pipeline and project development

The CEO needs to develop a rolling pipeline of relevant and deliverable
projects that are in line with the mission of Re-Form Heritage to play a leading
role in restoring and rejuvenating the city’s internationally significant built
heritage, and, through a sustainable business case and operational delivery,
breathe new life into these assets, helping to drive the regeneration of Stoke’s
local communities. Funding needs to be secured to continue to develop this
pipeline, which includes undertaking initial feasibility studies.

Projects from the pipeline then progress into project development which
involves more detailed feasibility studies including business plans, scheme
development, stakeholder / site owner / user management, and fundraising for
capital works.

- Site acquisition and development
When sites move forward to site acquisition stage, the CEO, with support from

the Finance Director, the Board of Trustees, partners, and stakeholders,
needs to set up appropriate project management structures for each project.



In parallel, site usage proposals need to be developed, often with architectural
support, tenants / building users secured, funding secured, and capital works
designed, tendered, and implemented. This is often a complex, iterative
process that requires strong stakeholder, project, and risk management skills.

Property portfolio management

Currently Re-Form Heritage has a property portfolio including;

o Middleport Pottery and Harper Street in Burslem, Stoke-on-Trent — its
longest-standing and flagship site, which is a finely-balanced mix of
historic ceramics factory (Burleigh), workshops, retail units, educational
spaces, café, visitor center, archives and offices.

o Bethesda Chapel in Hanley, Stoke-on-Trent — a historic methodist
chapel that was acquired in October 2025 and is entering project
development phase with repair works commencing on site before the
year end. The site is being developed to accommodate office, event
and performing space.

o Old Duchy Palace in Lostwithiel, Cornwall — a mixed-use space
containing retail units and offices, which is wholly operated by our
partners at the Cornish Buildings Preservation Trust

Over the course of the coming years more sites will move from the pipeline,
through project development, site acquisition and development to form part of
the growing property portfolio. This is not only a strategic aim for Re-Form
Heritage under its Heritage Development Trust status, but also a financial
imperative to secure an economically sustainable business model of the trust
as a whole — a key focus for the role.

This property portfolio is already varied, and will only continue to diversify as it
grows. The role therefore includes overseeing the sustainable maintenance of
historic buildings, collections and archives and relationship management with
a diverse range of key stakeholders, while also setting up appropriate site
management structures to care for the sites on a day-to-day basis. The Chief
Executive is supported by a Finance Director. They will also line manage key
staff from the headquarters on the Middleport Pottery/Harper Street site,
enabling them to develop and perform to their full potential, and as the charity
continues to grow, staff across the portfolio of sites.



Key Areas of Responsibility

Strategic Management

Deliver against the existing agreed strategic plan (which runs through 2027) —
and adapt and refine it where needed

In collaboration with Trustees, set future strategic direction and lead relevant
staff to deliver results in line with agreed people-related, financial, welfare and
conservation targets

In alignment with the Re-Form Heritage strategic framework, produce and
deliver a costed and tested strategic plan that seeks out opportunities for
innovation and has the commitment of trustees, staff, volunteers and key
stakeholders

Report to the Board at and between Board Meetings (four per year) and
ensure that Trustees are informed of key issues and that the charity’s
governance structure, policies and procedures are appropriate and effective

Leadership and Management

Lead and inspire the team, including consultants and partners, creating a
work environment which fosters equality, diversity, individual commitment and
confidence and ensures effective teamwork and communication

Proactively manage the performance and deployment of staff and volunteers.
Lead and line manage the Senior Management Team and other personnel
and support their development

Ensure that expectations and accountabilities are clear. Embed a culture of
professionalism, inclusion, continuous learning and development and act as
coach/mentor as appropriate

Oversee effective project, service and contract delivery at Re-Form Heritage
properties, providing clear client briefs and adopting sound project
management methodology

Oversee the development of regeneration projects for Re-Form Heritage sites,
and setting up appropriate project management structures to deliver the
regeneration offer.

Oversee development of all charity-wide procedures and policies, including
health and safety, safeguarding, and equality.

Finance and Resources

Working closely with the Finance Director, ensure that the charity’s financial
resources and risks are managed effectively and lead business planning



processes to ensure the charity remains in strong financial health, identifying
risks and responding appropriately

Alongside the Finance Director, achieve agreed financial results, setting
stretching commercial targets and ensuring their delivery across Middleport
Pottery / Harper Street and future sites within the portfolio

Support and where appropriate lead fundraising efforts across institutional
donors, trusts and foundations, and private individuals and businesses to fund
all aspects of the work of the organization — from capital projects to the day to
day running of the sites and organization.

Work with the Finance Director in monitoring cost control, generating rigorous
business plans for future sites, and maximising commercial revenue across
the sites.

Act as a trading company Director, helping to ensure appropriate
management of resources between the charity and trading company in line
with Charity Commission and HMRC guidance.

Working closely with the Board and Finance Director, be responsible for staff
recruitment and HR, remuneration and payroll.

Pipeline and project development

Establish and maintain positive working relationships with relevant
organisations and individuals - those with a direct involvement with Re-Form
Heritage sites, sector specialists, local authorities, funders/philanthropists,
political, business and community opinion formers and partners — to promote
the work of the charity, facilitate strategic objectives and actively help build a
strong and mission aligned pipeline of projects

Ensure that the charity performs its role as the Heritage Development Trust
for Stoke-on-Trent — as a leading heritage body for the city — championing the
city’s internationally significant built heritage, and highlighting its value in the
sustainable economic development of the city, and linking between national
heritage bodies and local authorities and stakeholders.

Develop a rolling pipeline of relevant and deliverable projects that are in line
with the mission of Re-Form Heritage

Secure funding to undertake feasibility studies for potential acquisition and
development sites, and manage staff and consultants to deliver these studies.

Work with the Finance Director and site managers to identify tenants and
building users, incorporating them into feasibility studies which will include
business plans and architectural schemes, to ensure that potential sites have
an economically sustainable use and are in line with Re-Form Heritage’s
mission.



Oversee public and key stakeholder consultations to obtain feedback on
proposal, build consensus and garner broad public support.

Working closely with the Board and Finance Director, evaluate potential
projects based on the feasibility studies and select which projects will move
forward towards to site acquisition and development

Site acquisition and development

Fundraise for funds required for site acquisition, detail project development
and any required capital works.

Working closely with the Board, Finance Director, and consultants, oversee
the acquisition process for sites from existing owners.

Set up appropriate project management structures to ensure that capital
phases of projects are delivered to time, quality and budget, that transparent
tender processes are in place in line with funder procurement requirements,
and deliver tender processes for individual sites, and that stakeholders and
future building users are engaged with delivery of a sustainable future for
individual sites.

Property portfolio management

Ensure that appropriate structures are in place to continue to deliver a
successful and financially sustainable offer at our keynote Middleport Pottery
site.

Set up and oversee management structures for other sites that enable the
charity to develop and maintain a portfolio of properties that collectively form
the basis of an economically sustainable future for Re-Form Heritage. These
structures might include, but are not limited to, supporting: repair,
maintenance and building intervention; supply and maintenance of utilities;
tenant relationship management; maintaining a positive brand reputation in
line with visitor expectations; delivering an engaging visitor offer at relevant
sites; supporting museum accreditation and collections management in line
with relevant standards.

Health & Safety and Risk Management

Take ultimate responsibility for ensuring that that appropriate health and
safety protocols are followed, and maintain a safe environment for yourself
and of others at Re-Form Heritage sites

Work with the Finance Director to ensure the protection of finances, holdings
and other assets by implementing appropriate controls and robust risk
management techniques



e Working closely with the Board and Finance director, develop and implement
the appropriate governance structure for a charity that is growing to own and
develop multiple site, which helps to effectively manage the associated
financial and other risks

e Ensure compliance with statutory regulations including fire, security, health
and safety, listed building consents and emergency policies and procedures

Other
e Be the public face and voice of the charity

e Be conversant with all aspects of the charity and be willing to adapt to
unexpected business needs

Carry out any other duties as relevant to the post

Person Specification

Essential Desirable
Knowledge e Excellent commercial understanding e Education to degree level (or
e Sound knowledge of financial and business equivalent) and evidence of
best practice continued professional development
e Understanding of customer-facing e Project management qualification or
environments, visitor attractions, retail and equivalent experience
hospitality e Heritage/attraction management
e Good awareness of heritage, conservation and qualification
building management requirements e Understanding of working with
e Knowledge of charity governance volunteers
e First Aid qualification to level 3
Practices o Positive, motivated and confident approach ¢ Willingness and ability to lead and
¢ Commitment to enabling equality and diversity manage organisational change and
best practice and establishing an inclusive and drive continual improvement
learning culture
o Ability to work with Trustees, Advisors, and
other stakeholders
Experience e Experience of working in the heritage sector e Experience of working with volunteers

Experience of grant applications via public and
private funding sources, such as the National
Lottery Heritage Fund and private philanthropy
organisations

Experience of managing significant budgets
Track record of delivering performance targets
Experience of managing multi-disciplinary
teams including volunteers and consultants
Experience of health and safety management
and risk assessment

Experience of working with creative
businesses

Experience of working with a
management board/Board of
Trustees

General/senior management
experience within heritage and/or
visitor attractions.

First aid at work experience
Asbestos management experience
Experience of public speaking and
presentation

Experience of working with the media
and crisis management
communications




Skills

o Excellent leadership and project management | ¢ Coaching skills

e Strong business development, financial
management and analysis skills

o Excellent interpersonal and communication
skills - written, verbal and presentational

e Leading and developing staff and volunteers
Ability to persuade and influence, in person
and in writing

o Well-developed networking and stakeholder
management skills

o Excellent attention to detail, problem solving
and innovation development skills

o Ability to work flexibly, in organised manner,
under own initiative and to prioritise a diverse
workload

o [T literate

Additional Information

Hours of work: This is a full time (five days per week) permanent
position. This will include regular weekend/evening
working and flexibility will be required.

Location: The post-holder will ideally live or be willing to locate to
within 30 minutes travel of the Middleport Pottery site to
carry out the role effectively.

How to Apply

To apply for this role, please submit your CV and a covering letter which explains
how you match the person specification and includes the contact details of two
professional referees. Your covering letter should not exceed four sides please.

Shortlisting for interview will be based upon an applicant’s alignment to the person
specification only. Only applicants with an existing right to work in the UK will be
considered for this role. Contact with referees will only be taken up following second
interview and the offer of a role with Re-Form Heritage.

Please send your application to Alasdair Brooks alasdair.brooks@re-form.org
marked ‘Re-Form Heritage Chief Executive Application’.

The closing date for applications is midnight on Friday 16th January 2026.

We intend to hold first round interviews virtually via Microsoft Teams on the 2nd and
3rd February 2026. Second round interviews will provisionally take place at
Middleport Pottery in Stoke-on-Trent on Thursday 12th February 2026.

If you wish to have an informal discussion about this role, please do not hesitate to
contact Alasdair Brooks, current Re-Form Heritage Chief Executive, to arrange a
suitable date and time for a discussion (alasdair.brooks@re-form.orqg).

skills ¢ Radio and television media training
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Equality and Diversity

Re-Form Heritage is committed to encouraging equality, diversity and inclusion
among its workforce, and eliminating unlawful discrimination.

Re-Form Heritage recruitment opportunities are open to all. We seek to develop and
maintain a culture of fairness, dignity and respect. We treat all applicants equally,
regardless of age, disability, gender identity or gender expression, race, ethnicity,
marriage or civil partnership, pregnancy or maternity, religion or belief, sex, sexual
orientation or other equality characteristic.

We welcome applications from people from all backgrounds and with all different
kinds of life experiences. People who identify from Black, Asian and minority ethnic
backgrounds, LGBTQIA+, d/Deaf, are currently underrepresented in our workforce
and we welcome your application.

Accessibility
Re-Form Heritage is committed to ensuring an accessible recruitment process. If you
have any questions regarding the application requirements or require the recruitment

pack in an alternative format, please let us know.

Telephone: 01782 499766 Email: alasdair.brooks@re-form.org

Recruitment and Executive Search Firms

Please note that Re-Form Heritage does not currently wish to engage a recruitment
or executive search agency in relation to this vacancy and we ask that such
companies do not contact us regarding this role please.
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