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Project Overview 
 
Birse Community Trust (BCT) is seeking to appoint a consultant to support the 
digital interpretation of the Ballogie Souter’s (Shoemakers) Shop, made possible through 
generous funding from a range of funders including the National Lottery Heritage Fund, 
Historic Environment Scotland, and Garfield Weston.  
 
Background  
Birse Community Trust (BCT) is a registered Scottish charity that was established in 1998, with 
the aim of increasing the ability of the three scattered communities within the parish - Finzean, 
Birse and Ballogie - to tackle local issues and capitalise on local opportunities. BCT undertakes a 
wide range of activities in Birse parish to promote the local common good and deliver wider public 
benefits. 
 
One of the key ways that BCT delivers wider public benefits is through the management of land 
and buildings on behalf of the community. This covers fourteen sites across the parish, including 
a number of historic buildings and monuments that are important to the identity, wellbeing and 
future development of the community, such as Birse Kirk, Birse Community Hall, Finzean Old 
School, two historic water powered wood mills in Finzean as well as the Ballogie Souter’s shop, 
which this project is focused on.  
 
BCT is the owner of an extremely rare former shoe shop (souter's) which requires significant 
capital investment to undertake conservation repairs to the timber/tin framed building and 
conserve/protect its contents, including a collection of early commercial shoes still stored in their 
original boxes. This includes pairs of Converse ‘winterised’ galoshes from the early 20th century. 
This small two roomed building can be described as something of a time capsule, and without 
repairs both the building and the proper conservation of its contents are at risk of being lost 
forever.  
 
In the last two years BCT has commissioned a number of surveys and reports with generous 
funding from a range of partners including the Architectural Heritage Fund, the Pilgrim Trust, and 
Aberdeenshire Council Marr Area Committee, to develop the project. This has included condition 
surveys, listed building consent application, tendering and tender report and conservation reports 
that are required to inform the works and activities that need to be undertaken as soon as 
possible.  
As this is a category A listed building and is thought to be the only surviving purpose-built 
shoemakers’ workshop in the UK, the repair work to the building will be led by a conservation 
accredited professional who will supervise the works. The approach will be that of minimum 
intervention, using traditional materials, and timber which is rotten and/or subject to infestation by 
wood boring insects will be replaced with locally sourced timber where absolutely necessary. An 
encapsulated scaffolding may be placed over the building to allow the exterior cladding to be 
removed so that the interior timber lining can be inspected. This will minimise exposure of the 
building’s interior to the weather.  
 
The shoe collection will be recorded and carefully archived under the supervision of a 
conservator who will also supervise local volunteers. 3D scans will be made of the shoes. The 
environmental conditions of the interior will be upgraded to ensure that deterioration of the 
contents is reduced. A range of activities will encourage participation, including traditional skill 
training and environmentally focused events relevant to this rural area. 
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The indicative timetable for this project is as follows: 
 
 
Decant of the Building Contents 

 
The decant of the collection of artefacts inside the Souter’s Workshop has already started. The 
volunteer heritage group received training From AOC Archaeology on 12th and 13th of 
November and started to remove the objects during this training. The decant will continue over 
the next few months slowly packing and removing all the items from the building and storing 
them in the Old School in Finzean, BCT’s base. This needs to be completed by the end of 
February 2026 in order to allow the building repair work to start. 

 
Capital Works 

 
Capital Works- The repair and conservation of the building will commence in February/March 
2026 and will be administered by Will Napier of Adams Napier Partnership. The onsite building 
work is estimated to take about 4 months 

  
Capital Project completion date: indicative August 2026 

 
Project Completion Date: 30th September 2026 
 
Methodology and Scope of Work: 
 
This commission is for the development and delivery of the digital interpretation element of 
the Activity Statement for the delivery phase of the project. This is an exciting element of the 
project and is vital in order to increase the accessibility of the building and its contents to a wider 
audience. Currently access is limited to occasional accompanied tours by local volunteers, but 
due to the size and fragile nature of the tiny category A listed timber building, this brings 
constraints. Significant interest has been generated in this project, and we wish to continue 
widening interest and understanding in this unique heritage asset.  

Website: https://www.birsecommunitytrust.org.uk 
Facebook: Birse Community Trust – BCT 
Instagram: @birsecommunity 

 

 
 
 
NLHF Good Practice Guidance 

Our key funders, the National Lottery Heritage Fund (NLHF), have set out the following principles 
for digital elements of projects: 

 
a) available for five years from the project completion date, or for 10 years for private owners 
b) open – licensed for use by others under the Creative Commons ‘Attribution 4.0 
International (CC- 
BY4.0) or under a Public Domain Dedication, unless we formally agree exceptions for specific 
works 
c) accessible – websites to meet at least W3C Single 'A' accessibility standard 
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We would expect your submission to reflect these principles and the processes outlined in 
the best practice guidance: https://www.heritagefund.org.uk/funding/good-practice-
guidance/digital-guidance-projects 
 
 

Our Digital Heritage Interpretation Needs 

A digital interpretation specialist is sought to: lead on the digital interpretation of the 
Ballogie Souter’s to reflect the construction of the Souter’s building, development of it 
over time and the collection inside. As the souter's is a small, and fragile building, access 
to the building is limited and the key purpose of this approach is to allow people to see 
both outside and ‘inside’ the souter’s, explore the objects and learn more about the 
history and craft within a Scottish rurally isolated location. 
 
We expect that the successful candidate will: 

 
• Show the souter’s at different stages of its history (to include location information and 

reproduction of historic maps in overlays) for access via website. 

• Produce an open licence virtual tour of the site once completed to enable people to see 

inside the building even when they can't physically visit it. Virtual tour will be uploaded to 

BCT website. This would be in the format of a licence-free, distributable model and 

viewable on ordinary screens and VR headsets. 

• Take part in public engagement opportunities such as the end of project celebration  

• Take part in school engagement sessions, showcasing the virtual tours to local students 

and sharing the project. 

• Produce time-lapse photographic record of the building site (which may include images 
taken prior to the capital works commencing) 

• 3D scans of a range of the shoe collection and artefacts 

• Timelapse of the building works and repair project 
 

• Develop interpretation material relating to rural industries/piecemeal employment such 
as bee keeping 

 

• Produce future costs and details for management and maintenance of the outputs, 
compliant with NLHF and other funder requirements. 

 
External consultants will be expected to work with BCT trustees, consultants’ local 
organisations and volunteers in collating the data required for the interpretation. BCT is 
arranging and delivering the project activities; thus, it will be essential that a close working 
relationship is developed.  

 

 
 
 
 
 

https://www.heritagefund.org.uk/funding/good-practice-guidance/digital-guidance-projects
https://www.heritagefund.org.uk/funding/good-practice-guidance/digital-guidance-projects
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Proposals 

It is our belief that digital interpretation plays an essential part in the project showcasing the 
heritage of the building and area in an exciting and imaginative way. We are looking to achieve 
a wide range of participation with our community and key stakeholders. We are seeking a 
written proposal which includes: 
 
A clear and costed interpretation plan of how you will approach the digital elements and interpret 
the heritage. We particularly welcome submissions from a multidisciplinary team where at least one 
member will be a member of the Association of Heritage Interpretation.  
 

 
 
Selection Criteria 

Your tender will be scored against the following criteria: 

 
• Value for money - 35% 

• Application of digital engagement Interpretation need – 35% 

• Understanding of community approach – 20% 

•           Relevant previous experience – 10% 

 

 

 

 

 

 

 

 

 

 

 

With the exception of price/cost, all other evaluation criteria shall be scored using the following 

scale of awarding marks between 0 and 4: 

 

 

 
4 

The response is very detailed and excellent in all areas. The response 

addresses the requirement with clear details demonstrating how the 

project outputs will be met in many or exceeded in all areas. 

Evaluation Criteria Weighting 

Selection criteria  

Evidence and experience of 
working on similar projects 

pass/fail 

Form of submission - all 
information provided 

pass/fail 

Award criteria weighting  65/35 quality/price 

Quality criteria weighting  

 Demonstrable experience in 
applying digital technologies 
for interpretation of heritage 

65% 

Working with 
community/volunteer trusts 
and volunteers   

25% 

Working with small museums 
in rural areas 

10% 
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3 

The response is detailed and good in all areas. The response addresses the 

requirement with clear details demonstrating how the project 

outputs will be met in many, but not all, areas. 

 
2 

The response is sufficiently detailed and acceptable. The response 

addresses some elements of the requirement and demonstrates how 

some of the project outputs will be met. 

 
1 

The response is generally poor. The response addresses some elements of 

the requirement but does not demonstrate an ability to meet many of 

the project outputs. 

      
      
     
0 

Nil or inadequate response. Fails to demonstrate an ability to meet any 
of the requirements. 

 

 

If you are interested in this work, please provide the following information: 

 
• Your approach and methodology. 

• A proposed timetable of your work, including appropriate milestones and 
dates, considering the remaining delivery timeline 

• Costings to carry out the digital interpretation, including a daily rate and work 
             plan plus any other associated costs. 

• Details of members of your team, if any, with an explanation of individual roles and 
responsibilities. 

• Experience of similar work including examples, where appropriate, of experience of       
digital interpretation in a museum or built heritage setting. 

• Experience of working with different stakeholders, including children and families. 
 
We expect to interview shortlisted candidates and will want to see examples of your previous 
work and understand your approach to digital interpretation. It is anticipated interviews will 
take place on the 18th December 2025.  
 
Scores for value for money will be based on the overall price and amount of time allocated to the 
project. 

 

Insurance 

The successful lead consultant will be required to have as a minimum, and maintain until 6 years 
after completion of this commission, the following minimum insurance cover for any one 
occurrence or series of occurrences arising from one event: 

Professional Indemnity £1,000,000 

Public Liability £2,000,000 

 

The consultant will be asked to exhibit their PL and PII document schedules prior to 
commencement of the work, and their Safeguarding policy. 
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 Copyright 

All rights including copyright to the drawings, specifications and contract documentation, whether 
in writing or electronic form, must be assigned to BCT. Intellectual copyright will remain with the 
original author. 

 

Budget and Timescales 

The maximum budget for digital interpretation is £15,000 excluding VAT over the delivery phase. 

Please provide a breakdown of your daily rates and how you would apply your time to meet our 
interpretation needs. 
 
If you are interested in tendering for this work, please submit your proposal via email by the 15th of 
December 5pm. 
 
We will notify applicants of our decision after interviews and would be looking to start the 
interpretation process by the 5th of January 2026. This will be subject to funder approval. 
 
For questions about this role 

Please contact:  
Toni Watt 
Manager Birse Community Trust 
The Old School, Finzean, Banchory, AB31 6NY 
toniwattbct@gmail.com 

0777 3626981 
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