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Thank you for applying to volunteer as a Digital Hero with Heritage Network. 

By volunteering your time and expertise you will be supporting our members to develop their digital offers, increase their digital skills, build organisational resilience, and expand to reach new audiences and stakeholders. 

We hope the project will also allow you to have invaluable real-life experience volunteering with a heritage organisation, putting your digital skills to the test, and helping you to develop the skills and networks to be a digital changemaker. 

Heritage Network’s Digital Heroes project was funded by the National Lottery Heritage Fund between January 2022 to October 2023. Since then, Heritage Network have taken on the project themselves, and as of 2025 it falls under the National Lottery funded “Essential Networks” project. Digital Heroes aims to connect young people aged 18-30 with digital skills with the Network’s members to help support their digital development and enable them to engage a wider range of people with their organisations. 

The project has three main aims: 
· A wider range of people will be involved with heritage
· People will have learned skills (this means both our member organisations, the Digital Heroes volunteers, and Heritage Network as an organisation)
· Organisations will be more resilient (this applies both to the organisations you will be helping, and to Heritage Network) 
Digital Heroes has been developed to address two gaps. The first is that there aren’t enough young people engaging with, or employed in, heritage. 

The Department for Digital Culture Media and Sport’s ‘Taking Part’ Survey found that 16–24-year-olds were the least likely adult age range up to 75 to visit a heritage site. Young people also appear far less likely to be employed in the heritage sector. Although employment data for the sector as a whole are difficult to come by, only 7% of respondents to the National Lottery Heritage Fund’s Digital Attitudes and Skills for Heritage (DASH) survey were under the age of 25. For the purposes of the Digital Heroes project, ‘young’ is defined as anyone aged between 18 and 30. 

The second gap is around digital skills. Addressing the digital skills gap in the heritage sector has been on the national agenda for some time but became urgent during the Covid-19 pandemic. The Digital Attitudes and Skills for Heritage (DASH) survey was commissioned by the National Lottery Heritage Fund in 2020 to try and understand more about the attitudes and skills of those working in the heritage sector in relation to digital technology. One of their recommendations was that new voluntary roles with a specific focus on digital would attract new people to work with heritage organisations. 

This was reiterated in a survey of the Network’s members carried out in March 2021. The survey showed that 69% of members did not use online video, 62% hadn’t used podcasts, and 31% hadn’t used online ticketing. Many of the members didn’t even have a basic web presence, didn’t use online bookkeeping, had no online system for managing contacts / membership and did not use online fundraising. A digital expert working closely with our members to provide bespoke support for the development of their digital capacity was seen as the way forward.   

Not only will your involvement with our members give them a vital ‘young person’s’ perspective, but it is hoped that the voluntary work you complete with them will help them engage a wider range of people with their work in a much broader sense. It will also ‘plug the skills gap’ so that more organisations become digitally literate and can share digital news communications and projects across the heritage sector. 
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Heritage Network is a membership organisation for community heritage groups working to save, restore, and manage heritage assets in the United Kingdom. Our members come from across the UK and vary enormously in terms of size and experience; what they have in common is a desire to preserve built heritage and engage their local community with this heritage. Heritage Network supports our members through facilitating peer-to-peer learning and support via our events, online portal and our Digital Toolkit. 

To say thank you to our Digital Heroes, we are offering you all a years’ free ‘Student’ membership of Heritage Network (even if you’re not a student!). This gives an opportunity for you to expand your knowledge and contacts within the heritage sector, access to our online Toolkit of resources, access to the Network’s newsletters, and discounted and free tickets to our conference and events. Please contact us if you would like to sign up! 

Digital Heroes will also get a certificate of completion once they have finished their placement of 40 hours volunteering. 

More information about Heritage Network, including information about our members, is available on our website: https://www.heritagetrustnetwork.org.uk. 

You can also follow us on social media: 
· Facebook (https://www.facebook.com/HeritageTrustNetwork) 
· Instagram & Threads (@heritage_network_uk)
· Bluesky (@heritagenetwork.bksy.social)  
· X (@Heritage_Net_UK) 
· Or find us on LinkedIn ‘Heritage Network’. 
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Volunteering is at the heart of Heritage Network. Many of the community heritage organisations we support are founded by volunteers, and many are volunteer led. Even where our member organisations have paid staff and professional management, volunteers play a key role in their operations. 

It is the expertise and skills of those who volunteer that gives Heritage Network itself its strength: our Trustees, branch committee members, and those that contribute to events and discussions, volunteer their time and expertise to support other members to rescue and reuse historic buildings and spaces. 

Please see our volunteer agreement for more information.
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You will be matched with one of our members for voluntary placements of 40 hours. Every effort will be made to match you to organisations based on shared skills, experience, and interests. Where possible, matching will also consider geography. 

How you complete the 40 hours of volunteering is between you and your host to decide, and will depend on your availability, the availability of your host, as well as the nature of your project. It might be that it works best for you and your hosts if these 40 hours are completed within a period of a week or two. Or it might be that you are wanting them to be more spaced out than that, completing smaller chunks at a time. 

If you are geographically near to the organisation you are matched with, we would encourage you to visit your host at least once during your placement, if possible. We do, however recognise that this won’t be possible for all of you (and that one of the benefits of digital projects is that they can take place remotely and connect people at a geographical distance). 

Each of our members has very different digital needs and has outlined a project that they would like support from a Digital Hero with as part of their application. The kinds of projects requested by the hosts taking part in the project are varied and can range from data management and processing to content creation and management, to website design and management, and much more. 

After a meeting with the staff member overseeing the Digital Heroes project, you will receive the project outline that our member has developed for a Digital Hero placement. Please do speak to your host early on in your placement if you do not think the suggested piece of work is achievable within the timeframe, or if you have ideas for alternative ways to approach this. You are the expert here! 
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We hope that becoming a Digital Hero will be an enjoyable, interesting, and empowering experience, where you feel your skills and experience are valued and that you are making a difference to an organisation. We want you to feel supported throughout the project and have set down below the different ways in which support is available below. 

Initial Meeting 

Following your application to the Digital Heroes project, you will have a meeting with a 		member of the Heritage Network team, who will go through your application and the 		Handbook with you and answer any questions you may have about the project – they may 	also ask for ideas of what type of project you’d be best suited to and what your availability 	is over the placement, in order to best match you with a host organisation. 

Training Programme 

As a Digital Hero, you will take part in a pre-recorded training programme which will equip you with the confidence and skills to act as a digital change maker for the organisation you will be matched with. 

This training has been designed by The Audience Agency and has proved a highlight of the project with previous Digital Heroes.  The 4 sessions will be emailed to you by Heritage Network before you start your placement. If you do not receive them, ask your contact at Heritage Network to send them over, we will ask you to confirm that you have completed the videos before your placement begins.

Host Organisation  

You will have a named supervisor at your host organisation, who will be your first port-of-call for questions about the project you’ll be working on. 

We recommend speaking to your host supervisor about the best method of communicating with them, and when you might be able to reach them. 

We expect you will also receive an induction from your host organisation, which will focus on getting to know the organisation, and any important information you will need about volunteering for them. 

Heritage Network 

You can contact Heritage Network for support at any stage during your placement at admin@heritagenetwork.org.uk 
Heritage Network will be in touch with you by e-mail with all important project information, and will be happy to arrange an online meeting with you when necessary. 
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We expect you to keep track of the hours that you are volunteering. This provides vital information for us to help us evaluate the project, demonstrate how much this support is needed, and helps us to apply for more funds to support the sector in the future. We hope this will also be a helpful practice for you to demonstrate your work and the tasks that you’ve been completing. 

Please log the hours you have spent on the project in the spreadsheet sent to you after signing up. If you have not received a spreadsheet, get in touch via the admin email above. 

We cannot mark the placements as complete until the 40 hours have been logged. 

Expected Timelines

1. Once you submit your application, Heritage Network will get in contact within 3 weeks.
2. Heritage Network will arrange a meeting for the following 3 weeks, noting skills and interests, and support needs
3. We will aim to match a hero with a host within 4 weeks following our meeting.
4. We will arrange your host & hero introduction, where project outlines & timelines will be agreed
5. We will check in & get a progress update after 4-6 weeks
6. Once all hours logged, the placement is completed at most 3 months after match made.
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If you were volunteering in person, we would never ask you to do anything that you were uncomfortable with or felt unsafe doing. This principle applies to our remote volunteers as well. We ask for a common-sense approach to health and safety from our volunteers. Please do not place yourself in a situation you know may be dangerous to you and please inform your supervisor at your host organisation, or Heritage Network staff if you have any concerns or issues you have before undertaking an activity. 

On site

We expect that most placements will take place remotely. If you are on site, please speak to your host organisation for information about health and safety. We have asked that hosts organisations complete a risk assessment for any work that Digital Heroes are completing on site as part of their application to take part in the project. 

Remotely  

Even though you will likely be volunteering from home, it is important to look after your welfare. 

Monitoring the amount of screen time you are having, taking regular breaks, keeping hydrated and watching your posture while volunteering on a task are all important. 

Remember if you are going to be spending a lot of time at a desk or on a computer, it is important to take care of yourself. Some top tips include; 

· Supporting your back to reduce the risk of back pain
· Adjusting your chair if you can
· Rest your feet on the floor
· Use a mouse and keep your keyboard in front of you
· Try to avoid screen glare 
· Take regular breaks – it is important to monitor your time and factor in breaks 
· Learn about digital wellbeing from the Centre for Humane Technology’s ‘Take Control Toolkit’ which promotes having healthier relationships with technology and includes tools, apps and resources to combat digital bad habits.
· Always feel you can ask questions; don’t feel you are alone because you are at a physical distance. 

The NHS has a range of advice on this: https://www.nhs.uk/live-well/healthy-body/how-to-sit-correctly/.

The above tips have been adapted from the advice to remote volunteers available at Barnsley Museums, but please share any other recommendations you have to help us support those who are volunteering remotely. 

Online 
Some useful principles when undertaking volunteering online: 

· Keep your personal information professional and limited
· Practice safe browsing – don’t be tempted by clickbait, stop and think
· Be careful what you download
· If you have passwords – make them strong and don’t use obvious words and phrases
· Be careful what you post – both personally and for the reputation of your host and Heritage Network
· Use a secure internet connection – if you are using a public Wi-Fi just be mindful of what you are searching and who is around
· If in doubt, stop and speak to us, it’s always better to be safe than sorry 

The above tips have been adapted from the WCVA in Wales, but please share any other recommendations you have to help us support those who are volunteering remotely. 

Mental Health 

We hope volunteering as a Digital Hero will be a positive experience for you. We are aware that volunteering remotely in this way may be challenging and would encourage you to take care of your mental health. There are lots of resources online about how to do this, including: 

· https://www.nhs.uk/every-mind-matters/coronavirus/simple-tips-to-tackle-working-from-home/ 
· https://www.nhs.uk/mental-health/self-help/guides-tools-and-activities/ 
· https://www.volunteernow.co.uk/organisations/involving-volunteers/maintaining-the-mental-health-wellbeing-of-your-volunteers/

Please share any other recommendations you have, to help us support those who are volunteering remotely. 
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It is important for you to capture the variety of work that happens during your time as a Digital Hero. This will help us show the difference you have made with your host organisation, it also helps you to be able to show to others what you’ve been involved in, the new skills, knowledge and experience you’ve gained from being part of the project. During your time on placement, we’d like you to record your thoughts and capture any reflections on your time as a Hero, anything that has worked well or that you would do differently in the future. There are lots of ways you can do this. For example, you could: 
· Keep a project diary or lessons log – record a few notes after each session, think about what you have achieved, if you have learnt anything, how you have helped your organisation or whether you’ve had a problem to overcome. You could do this in note form, voice notes, or video.  A lessons log template is available in the Google Folder. 
· Take photos or screenshots (where possible) – think about the ‘before’ and ‘after’, if you’ve changed something then record that in a way you can show to others, this could be a screen shot of a webpage or social media site. Remember to record the ‘before’.
· Keep a record of any analytics - if you’re working on a website keep a record of the visitor numbers before and after your work, show the reach of any social media plan you put in place or if you’re helping with an electronic newsletter show the subscriber numbers, the open rate of the newsletters and what links people click on. This won’t be relevant for some of your projects. 
· Talk to your host organisation– talk to each other to figure out solutions to problems, areas for improvement, or ideas for the future is always a good way to reflect on your ‘placement’, remember to jot notes down, record voice notes or record a Zoom / Teams conversation as feedback.
We will be evaluating the project and asking for you to complete a feedback and evaluation form once your placements are complete. The record you’ve kept during your time on placement will be invaluable for you as you complete this and can be really useful information for you in terms of your own learning and career development. 
We’d also love for you to keep us up to date on your progress throughout your placement. 

If there’s anything that you think would be helpful to know that isn’t included in the handbook, please do get in touch!  
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